Palm Beach County Republican Executive Committee (REC)
Committee Planning Worksheet

Committee Name:
Your Name:

Contact Information:
Date:

Select Your Committee

Please circle the name of the committee you are focusing on:
o Executive Committee

Campaign

Outreach

Legal

Administration

Policy

Research

Finance

Training

Public Relations (PR

Goals

Define your committee's long-term objectives. Aim high—these are your aspirations.

1. Goall:

Priority: 1/2/3

2. Goal 2:

Priority: 1/2/3

3. Goal 3:

Priority: 1/2/3

R Strategies

Outline the broad approaches to achieving your goals.



1. Strategy 1:

Priority: 1/2/3

2. Strategy 2:

Priority: 1/2/3

3. Strategy 3:

Priority: 1/2/3

4l Tactics

Detail the specific actions to implement each strategy.

1. Tactic 1:
Associated Strategy:

2. Tactic 2:
Associated Strategy:

3. Tactic 3:

Associated Strategy:



Instructions for Use:

o« Goals: Identify the overarching outcomes your comumittee aims to achieve. These should be ambitious
and align with the REC's mission.

o Strategies: Determine the general approaches or methods your committee will employ to reach the
goals.

o Tactics: Specify the concrete actions or steps that will be taken to implement each strategy.

o Priority Rating: Assign a priority level (1, 2, or 3) to each goal, strategy, and tactic to indicate its
importance.



