REPUBLICAN PARTY OF PALM BEACH COMMITTEE STRUCTURE
Vision: Freedom & liberty through constitutional governance for all!
Mission: Elect officials that only enact a constitution government, adhere transparency and the rule of law
Objectives: Educate citizens on voting and the constitution to ensure success in good governance

1 REPUBLICAN EXECUTIVE COMMITTEE (BOARD OF DIRECTORS)
% Meeting structure, timing, and successful outcomes & goals
2 CAMPAIGN MANAGEMENT COMMITTEE / Sub Committees
& Candidates: evaluation, requirements, training, assets, support, pledges (Constitution/GGG)
o PR: What to say and not say, role play, video training, message development
% ELECTION OPERATIONS
o EXTERNAL: Door to Door/Direct Mail/Phone Calls, GOTV, Security, Poll workers
o INTERNAL: Voter Management: Files, outreach, registration
¢ Election Security & Law Adherence: Legal/LEO committee coordination
3 OUTREACH/EVENTS COMMITTEE: Recruit Members, Engage in elections and issues)
Republican clubs
Non-Republican Clubs
Civic Clubs
Faith Organizations
Minority & Ethnic Organizations (Polish, German, Haitian, Ttalian, etc.)
Events: speaking, training, planning, celebrations, fundraising
4 LEGAL & LAW ENFORCEMENT & COMPLIANCE AD HOC COMMITTEE
% Constitutional Adherence
% Investigations
% Evaluate Requests
% Liaisons: Law Enforcement Departments, State Attys, investigators
5 ADMINISTRATIVE COMMITTEE & Sub Committees:
Office Management: Staff, Supplies, Cleaning, Book swap,
Finance/ Bookkeeping.
Membership Management & Correspondence
IT/Data Management
% Security: Office & Equipment
6 POLICY/PLATFORM ADHERENCE AD HOC COMMITTEE
< Legislation Requests
<% Legislation Review
% Policy Recommendations
7 RESEARCH & DATA COMMITTEE
% Candidate (REC & Candidates) and Organization research
< Committee Requests: Background checks, etc.
10. FINANCE & FUNDRAISING
» Donor outreach: Education, Successes, Meetings, Correspondence/Mail program
> Fundraising: plan creation and deployment
% Processing Donations: structure, security, protocol, laws, issues
9 TRAINING & DEVELOPMENT: Voters, Donors, New members & volunteers
< Campaign School
<% Political Messaging & PR
10. PUBLIC RELATIONS & COMMUNICATIONS: Messaging - Writing
% Press Conferences
< Social Media Management
< Support Committees’ Needs: Wire & publication creation and dissemination.
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